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Nhirng dong gép méi ciia ludn an
Tir két qua thu duoc ¢ nghién clru mo ta cat ngang, tién hanh xdy dung, thir
nghiém va danh gia két qua Mo hinh tinh gon quan 1y chét lugng kham chita bénh
v6i 3 nhom gidi phap chinh la:
(1) Thiét 1ap hé théng quan 1y chat luong kham chita bénh;
(2) Cai thién hé thong thong tin bénh vién (bao céo, tong hop, phén tich);
(3) Nang cao chat lugng kham chira bénh dwa vao bang ching (16 nhom hoat

dong can thi¢p)
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New scientific contributions of the thesis:

From the results obtained in the cross-sectional descriptive study, we carried
out constructing, testing and evaluating the results of Lean model based on 03
groups of solutions:

Solution 1: Establish a management system for treatment quality

Solution 2: Improve information delivery system in the hospital

Solution 3: Elevate treatment quality based on evidences (16 group of

intervention).
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